
 

 
 

30/03/2026 

 

RE: ReSource Submission – B-cycle Surveillance Consultation 

INTRODUCTION 

ReSource welcomes the opportunity to respond to the Battery Stewardship Council's consultation on 
the proposed B-cycle Surveillance Program. As a future participant in the B-cycle program and 
specialist e-waste recycler that takes its compliance obligations seriously, ReSource has a direct 
interest in ensuring that the integrity of the program is robustly protected with measures that are 
proportionate, effective, and applied uniformly across all participants. 

We strongly support the introduction of enhanced surveillance measures. The waste and recycling 
sector has a well-documented history of fraudulent activity, and the B-cycle program is not immune to 
that risk. Responsible operators who do the right thing have everything to gain from a surveillance 
framework that identifies and acts on non-conformance. We welcome this initiative and offer the 
following feedback to help strengthen it. 
 

TRACKING DEVICES 

ReSource strongly supports the introduction of tracking device surveillance across the collection 
network. This is a well-established and effective compliance approach, and its introduction to B-cycle 
is both timely and appropriate. Maintaining trust in the program’s collection and end-of-life claims is 
fundamental to its long-term credibility, particularly as it progresses toward a regulated environment. 

We offer the following observations to strengthen the implementation of this measure: 

1. Sampling design: To be effective and defensible, the sampling approach must be designed with 
appropriate national coverage. BSC should ensure that tracker deployment spans diverse 
geographical locations, community types, and community sizes, with a deliberate mix of 
program service types and providers. A sampling approach that inadvertently concentrates on 
a subset of regions or service providers will not provide the systemic assurance the program 
requires. 
 

2. Tracker design: Just as BAN has identified in its tracking efforts, tracking must be done within 
the materials that are being tracked for a particular program. While this is a more complex 
undertaking in the case of batteries, it is possible. Furthermore, it is critical that all participants 
(i.e., all collectors, sorters, and recyclers) must have no insights into the final design of the 
tracking device(s) such that participants would not have the opportunity to identify it. 
 

3. Unannounced audits: Beyond tracking devices, ReSource strongly recommends that BSC 
introduce a formal regime of unannounced audits and site visits for accredited program 
recyclers. This should extend to any facility connected to a participant, including sister 
companies and entities with linked directorships. Tracking devices confirm movement through 
the system; however, they do not verify what happens at the processing end. Unannounced 



 

 
 

audits of recyclers and their associated entities are the most direct and reliable mechanism for 
detecting fraudulent processing claims, and ReSource considers this a necessary complement 
to the tracking surveillance proposed. We urge BSC to commit to developing this capability as 
part of the broader surveillance framework. 

 

FACILITY SURVEILLANCE 

ReSource confirms its willingness and ability to comply with a mandatory video surveillance 
requirement and supports its uniform application across all accredited program sorters and processors. 
We note plainly that any participant unwilling to operate under this level of transparency should be 
regarded with significant scrutiny. Participants with nothing to hide have nothing to fear from this 
measure. 

We do, however, seek clarification on one aspect of the proposal being the requirement to retain video 
records for 18 months. 

Established international standards for responsible recycling (e.g., R2v3, which sets a 60-day minimum 
for relevant records) do not require an 18-month video retention period. Before BSC mandates a 
retention period that substantially exceeds industry norms, we request that BSC: 

• articulate the specific risk or evidentiary rationale that necessitates 18-months of retention 
over a shorter period, 

• provide an assessment of the cost implications, particularly smaller operators, of storing 18-
months of continuous video footage; and 

• consider whether a tiered or risk-based retention approach could achieve the same protective 
outcome at lower cost. 

ReSource's support for facility surveillance is firm. Our request is simply that the retention period be 
evidence-based and that its cost burden on compliant operators be properly considered. 

Alternatively, if BSC was firm on an 18-month retention period, this could be managed directly by BSC. 
Modern day surveillance systems have the capability to upload to online storage servers. This would 
give BSC independent management of video streams and eliminate any additional cost burden for 
participants.  
 

FRAUD HOTLINE 

ReSource strongly supports the introduction of a fraud hotline and considers it as one of the most 
potentially impactful elements of the proposed surveillance framework. Tip-offs from individuals with 
direct knowledge and/or visual evidence of non-conformance (e.g., facility staff) are among the most 
reliable mechanisms for uncovering fraudulent activity that would otherwise evade detection through 
external surveillance alone. 

We offer the following recommendations to ensure the hotline is designed to actually work in practice: 

1. Reward quantum: The consultation paper does not specify a proposed reward amount. 
ReSource's view is that any reward must be meaningful enough to overcome the real barriers 
prospective whistleblowers face. In a small, tightly networked industry, coming forward carries 



 

 
 

substantial personal risk, including (but not limited to) damage to livelihood, loss of future 
employment prospects, and reputational harm. A nominal reward will not move the needle. 
 
ReSource recommends a reward of $50,000–$200,000 for any tip leading to a confirmed 
critical non-conformance, with the final amount scaled to the scope of the non-conformance 
identified. The financial impact of fraudulent activity on the scheme (i.e., through misreported 
weights, disposal rather than recycling, etc.) far exceeds this range, making it a sound 
investment. 
 
To understand why this amount is necessary, consider a relatively unskilled worker (e.g., a 
truck driver or forklift operator) earning significantly more than they could elsewhere in the 
sector. Speaking up may be a life-altering decision resulting in diminished personal income for 
the rest of their career. Even if they are never personally identified, their disclosure could harm 
the financial viability of their employer and put their own continued employment at risk. That 
is an enormous ask and any reward must reflect the real potential financial impacts of speaking 
up. 
 

2. Retrospective eligibility: The hotline should enable retrospective tips to be reported (i.e., 
information relating to critical non-conformance that occurred prior to the hotline's launch). 
Fraudulent activity does not begin on the day a hotline opens, and excluding historical 
information would limit its value. 
 

3. Mandatory promotion: BSC should require that the fraud hotline be actively and visibly 
promoted at all participant collection, sorting, and processing facilities. This means mandatory 
display of hotline posters and awareness raising collateral at every facility linked to an 
accredited participant, as a condition of accreditation. Passive promotion will not reach the 
staff most likely to have relevant information. Mandatory on-site promotion, combined with a 
BSC-led staff awareness and training program, will significantly increase the likelihood of 
actionable tips being received. Mandatory promotion must be a critical element. 
 

4. Staff-targeted awareness: ReSource recommends that BSC develop a targeted awareness 
program directed at facility staff (i.e., the people most likely to observe non-conformant 
activity). This could be delivered as a short, standalone BSC-produced module, separate from 
the standard operator training curriculum. 

 

RECOMMENDATIONS 

In addition to the specific feedback above, ReSource offers the following overarching 
recommendations: 

1. Commit to unannounced audits as a core pillar of the surveillance framework. Tracking devices 
and video feeds are valuable tools, but the most robust assurance comes from direct, 
unannounced inspection of recycling facilities and their associated entities. BSC should 
formalise this capability and include it in the final surveillance program framework. 



 

 
 

2. Apply surveillance measures uniformly. The credibility of the surveillance program depends 
entirely on its consistent application across all participants. Any perception that certain 
operators are subject to less scrutiny than others will undermine trust in the battery 
stewardship system. BSC should publish its sampling methodology and audit selection criteria 
to demonstrate that the program operates fairly and transparently. 

3. Invest in compliance. BSC would have saved millions of dollars if appropriate compliance had 
been in place since day one. It is only a cost if it is not done right. Creating a robust, strategic 
and well-funded compliance program creates an even playing field, thereby maximising 
opportunities for competition which ultimately drives participants to be more efficient.  

4. Publicise outcomes. Where the surveillance program identifies non-conformance and 
enforcement action is taken, BSC should publish outcomes. Visible enforcement is itself a 
deterrent, and participants deserve to know that the program is working. 

 

CONCLUSION 

ReSource is a strong supporter of the proposed surveillance program. The integrity of the program is 
not an abstract concern. Fraudulent activity directly erodes trust in the system and puts wider 
regulated battery stewardship progress at risk. We commend the BSC for bringing these measures 
forward and urge the Board to adopt them in full, with the critical addition of unannounced audits. 

Our feedback is offered to strengthen the program. We encourage BSC to be ambitious in the design 
of this framework. A surveillance program that is properly resourced, uniformly applied, and visibly 
enforced will command the respect of responsible participants and serve as a genuine deterrent to 
those who abuse the system.  

ReSource is available to discuss any aspect of this submission and welcomes the opportunity to 
contribute further to the development of the final surveillance program. 

Sincerely, 

 

 

 

Troy Rowe  

Founder | ReSource Pty Ltd  


