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Purpose of the changes 
The Battery Stewardship Council (BSC) is seeking input from 
members regarding the introduction of a B-cycle 
Surveillance Program. The purpose is to add additional 
measures to validate collection and end-of life-outcomes. 

Background 
B-cycle accreditation includes a range of auditing and 
verification activities for Collectors, Sorters and Recyclers, 
including: 

 
 

 
Additional level of assurance 
BSC is seeking to introduce an additional level of 
surveillance as an additional measure to manage the risks of 
fraudulent activity and add a secondary layer of robustness 
of the B-cycle claim verification process.   

 

 

 

 

 

 

 

 

 

How it would work: Tracking devices 
BSC would engage a third-party provider to install and 
monitor tracking devices into a sampling of batteries at 
randomly selected Drop off Points throughout the collection 
network.  

The surveillance would be conducted on a random basis 
without disclosure of the activity to the Collection network.  
The trackers would then be monitored to confirm the 
movement of batteries throughout the system.  Aggregated 
reports will be provided to BSC unless there are non-
conformances identified that require investigation.   

This activity was pioneered by the Basel Action Network in 
the e-waste sector but has been used for tracking in other 
stewardship schemes such as Tyres. 
 

How it could work: Facility surveillance 
BSC would require participants to operate a video feed to 
monitor sorting and processing of B-cycle batteries.  Video 
records must be kept for 18 months and would be verified 
during the regular processing claim verification activities. 
  

How it could work: Fraud Hotline 
BSC is also considering the introduction of a Fraud Hotline 
with a reward for any tip that leads to a Critical Non-
conformance being uncovered. The Hotline would be 
promoted through a QR code visibly posted at Participant 
aggregation, sorting and processing facilities. 
 

Issues considered by the Board 
False positive results by trackers: BSC is conscious that 
tracking devices can be lost or fall off the batteries, leading 
to false positive results, however this risk is considered 
minimal and can be managed by only making decisions on 
substantiated and consistent results, not a one off. 

Perception that we don’t trust our Participants: Given the 
historical precedence of fraudulent activity in the waste and 
recycling sector, the BSC believes that responsible collectors 
would appreciate the additional assurance provided. 

Perception that video surveillance will expose commercial in 
confidence operations: BSC recognises that equipment and 
processing methods may be confidential to a participant, 
however BSC consider this could be overcome by careful 
placement of video cameras.   
 

https://bcycle.com.au/wp-content/uploads/2024/05/B-cycle-Suspension-and-Revocation-Protocols-20240408-R1.pdf
https://bcycle.com.au/wp-content/uploads/2024/05/B-cycle-Suspension-and-Revocation-Protocols-20240408-R1.pdf
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Consultation process 
The consultation process will include the following steps. 

1. Seeking written feedback from participants by 30th 

March. 
 

2. BSC analysis of feedback and impact on BSC strategic 
objectives, budget, and B-cycle participants. 

 

3. Refinement of approach if needed and if it will 
improve the outcome.  This may include additional 
consultation. 

 

4. Board approval of final Protocol changes. 

 

5. Publish update Protocols and Info Sheet on the B-
cycle website and notification to participants via B-
News. 

 
 
 

How feedback will be used 
Your feedback will be used to: 

 progress the program or refine the approach taken 
Board where suggestions will improve the final 
approach taken 

 inform the Board of implications of any proposed 
changes. 

 
Need more info or have other ideas? 
Give us a call or contact us at contact@bsc.org.au. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

REF: 3.8.2 | B-cycle B-cycle Surveillance Consultation Paper 20260308.docx 

Snapshot of B-cycle outcomes in FY25  
The Board was also aware that Scheme outcomes are 
progressing well in large part due to the efforts of our 
accredited partners. However, these changes are intended 
to secure the existing network while we wait for regulation. 

The figures below from the B-cycle FY25 Annual Report, 
show that in FY25, B-cycle made good progress in a 
voluntary environment.   This consultation is intended to 
maintain this progress as a foundation for transformational 
stewardship under a regulated environment.   

 

mailto:contact@bsc.org.au
https://bcycle.com.au/wp-content/uploads/2023/05/B-cycle-Positive-Charge-Report-20251212-web.pdf
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