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2. ABOUT THE BATTERY STEWARDSHIP COUNCIL AND B-CYCLE

The Battery Stewardship Council (BSC) is a not-for-profit company established to implement the national
battery stewardship Scheme (B-cycle), an ACCC authorised industry initiative whose vision is to transform
Australia’s battery safety and circularity through an effective, transparent and trusted national battery
stewardship scheme.

BSC works across the battery value chain to deliver a robust national battery stewardship scheme that
protects human health, prevents environmental harm, drives responsible end-of-life management, and
builds enduring trust across industry, government and the community. The structure has been designed by
BSC to engage with our key stakeholders and experts in the field with Board representation and
committees and external advisory groups.
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Figure 1. BSC Structure

The BSC Strategic Plan outlines our priorities for the next five years and establishes our values which
underpin these consultation protocols.

Lead with integrity
We make evidence-based decisions,
ensure transparency, and uphold

accountability across all operations.

Protect what matters Partner for impact
We prioritise human health, We work with government, industry,
environmental protection, and safe and community stakeholders to
battery handling in all actions. deliver impactful national stewardship.
—
358
+
Adapt and innovate Empower our people
We leverage data, technology, and global We empower our workforce to
insights to continuously e.nhanc.e scheme '&' deliver excellence and speak up
performance and circularity. .‘b for psychological safety.
e

Engage with authenticity
We engage consumers, retailers
and partners to adopt safe and
sustainable behaviours.

Figure 2. BSC values
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https://bcycle.com.au/
https://www.accc.gov.au/public-registers/authorisations-and-notifications-registers/authorisations-register/battery-stewardship-council-0
https://bcycle.com.au/wp-content/uploads/2026/01/BSC-Strategic-Plan-2030-20260129.pdf
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3. PURPOSE OF THE CONSULTATION PROTOCOLS

The BSC is committed to effective consultation with our Participants, supporters and partners in a
structured and transparent manner. These Protocols aim to formalise the processes used to communicate
and engage with our network on Scheme activities, changes to B-cycle Protocols and other matters
relating to the B-cycle 2.0 Scheme.

4. SCOPE
These protocols apply to all consultations with Scheme Participants and stakeholders including:
+ proposed Annual Plans, levy and rebate settings, and scenario modelling

+ changes to scheme design or changes to protocols with material impacts on participants or
consumers.

These Protocols do not cover routine communications or reporting that is not directly linked to decisions
affecting Scheme parameters.

5. ROLES AND RESPONSIBILITIES

+ provides oversight of consultation process
BSC Board ) o ) ) o )
+ considers participant input in decision-making.

+ implements consultation protocols

+ prepares materials, coordinates engagement
BSC or delegate )
+ collects and summarises feedback

+ makes recommendations to the Board for decision-making.

+ attend consultation activities
Participants and
other
stakeholders

+ provide timely, good-faith feedback on consultation topics as they arise
+ communicate with BSC if additional consultations topics are needed
+ respond to surveys and requests for written input.

B-cycle Battery + provides advice, specialist skills, experience, knowledge and guidance on the
Advisory Panel effectiveness and efficiency of the Scheme and its activities.

6. CONSULTATION PRINCIPLES

The consultation process will adhere to the following principles:

+ ACCC-aligned, authorisation and accreditation consistency: Consultation is conducted in accordance
with ACCC re-authorisation and regulatory requirements, Scheme amendments are transparent and
informed by Participant feedback

+ Transparent: Proposed changes, assumptions, methodologies and trade-offs are clearly communicated,
with consultation outcomes and decisions shared with Participants

+ Proportionate: The scale and depth of consultation reflect the materiality and impact of proposed
changes, with industry expertise used to test feasibility, impacts and unintended consequences

+ Good-faith and inclusive engagement: BSC actively seeks and genuinely considers input from
Participants across the battery value chain, recognising diverse roles, cost pressures and regulatory
obligations

+ Evidence-based decision-making: Feedback is considered alongside Material Flow Analysis,
operational data and regulatory expectations to support robust, defensible Board decisions.
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7. APPROACH TO CONSULTATION

The BSC engages with our network using a variety of methods depending on the topic, the materiality of
any proposed changes and or the potential impact on Participants. The figure below shows the pathway to
change that BSC has adopted since inception. This process has provided insightful feedback which has
been used to refine Scheme Design, annual plans and changes to protocols to enable BSC to deliver on its
ACCC and other regulatory requirements and improve battery stewardship in Australia. Where the changes
are minor, BSC may choose to inform stakeholders, however, where a material change is proposed, BSC

would employ the entire process shown in Figure 3.

PREPARE FOR CHANGE
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Further
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[ 4
Consultation 5

summary report

Figure 3.

This process will be implemented through the following steps:

STEP 1 STEP 2 | STEP 3

Consultation process!

PREPARE FOR | INFORM & COLLECT
CHANGE ENGAGE FEEDBACK

Document
proposed changes
and assumptions.

Prepare clear
explanatory
materials
(discussion
papers, modelling
summaries,
scenarios).

Identify who will
be consulted,
including
Participants and
other stakeholders
likely to be
affected by the
changes and
prepare
consultation plan.
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Accept
feedback via
multiple
channels: email
submissions,
surveys, or
workshop
participation.

Record all
feedback and
acknowledge
receipt within a
reasonable
timeframe.

Clarify any
points of
uncertainty
with
stakeholders, if
needed

Analysis and
prioritise responses
to determine level
of revision required
to document from
feedback.

Where stakeholder
suggestions
improve alignment
with the Scheme
objectives,
enhance efficiency
the BSC will update
document with
appropriate
feedback.

Circulate changed
documents to
those stakeholders
providing feedback
to ensure
alignment of
provided feedback.

BSC review any
final or additional
feedback in line
with impact,
feasibility, and
Board objectives.

Conduct further
consultation if
needed to clarify
input and/or refine
the approach.

The BSC may also
take issues to B-
cycle Battery
Advisory Panel
(BBAP) for input.

Summarise
feedback and
refine final
documents for
Board Approval.

BSC approves
final documents.

Finalise
consultation
outcomes and
rational behind
decisions in
Consultation
Summary
Report.

Updated
documents
published on the
B-cycle website.
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8. FEEDBACK MECHANISM

+ All submissions will be recorded and securely stored in accordance with the Battery Stewardship
Council Data Privacy Policy.

+ Feedback will be referenced explicitly in the Board paper, to ensure traceable and defensible
decision-making.

+ Post Board decision on consultation issue, a Consultation Summary Report will be published
outlining the considered feedback received and decisions made.

9. DISPUTE RESOLUTION

+ Consultation enables B-cycle stakeholders to provide feedback on material changes the BSC is
considering which will assist the BSC in its delivery of a successful Battery Stewardship Scheme.

+ Guided by our Consultation Principles, the BSC attempts to incorporate stakeholder feedback to
design appropriate solutions to issues and processes.

+ However, the BSC acknowledges, that due to our vast and complex stakeholder network it is not
possible to satisfy all stakeholders simultaneously. Therefore, some outcomes of consultations may
not appease some stakeholders.

+ Stakeholders have multiple opportunities to provide feedback to the BSC for consideration and the
BSC remains open to receiving feedback on an ongoing and continuous manner.

+ Stakeholders with concerns about the way a consultation process is performed may raise them with
the BSC Secretariat directly.

+ Significant disputes regarding the Consultation Process can be raised directly with the BSC Board
Chair and will be managed in accordance with Section 16 of the BSC Constitution.

10. INDICATIVE TIMELINE

BSC aims to complete all consultations within a timely manner, usually within an 8-12 week period.
However, in some circumstances, the Consultation may need to be expediated or alternatively requires a
longer time to appropriately collect feedback from a wide range of Participants and Stakeholders for
complex issues.

B-cycle consultation protocols
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https://bcycle.com.au/wp-content/uploads/2024/10/BSC-Protocol-B-cycle-Data-Privacy-20241024.pdf
https://bcycle.com.au/wp-content/uploads/2024/10/BSC-Protocol-B-cycle-Data-Privacy-20241024.pdf
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APPENDIX 1. EXAMPLE CONSULATION PLAN

PURPOSE

OBJECTIVES

KEY MESSAGES

TARGET AUDIENCE (WHO WILL BE CONSULTED)

HOW FEEDBACK WILL BE USED

COMMUNICATION METHODS / TOOLS
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