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1. Executive summary

The purpose of this report is to provide Battery Stewardship Council (BSC) with a summary of
the performance and outcomes from the B-cycle accreditation and conformance audits
involving Collectors, Sorters, Processors, Aggregators and Drop off points (DoPs).

During the 2024 calendar year, nine B-cycle Participants were audited for compliance against
the B-cycle accreditation protocols.

Findings were categorised as outlined below.

System strength SS - Procedures and practices are best practice - to be maintained,
encouraged, and shared within the organisation.

Conformity C - Procedures and practices meet the intent, are implemented and are
effective.

Opportunity for OFI - Existing systems are mostly in conformance, but there is a need for

improvement improvement to ensure ongoing conformance or add value to the

organisation.

Area of concern AOC - Practices indicate that a requirement of the Scheme is not being
consistently implemented and actions are needed to avoid a
potential nonconformity.

Non-conformity NC - A system element is not in place.
Trends indicate that a serious system failure is occurring.

Practices represent a significant risk to environment, health, safety,
or traceability.

The methodology used to develop this report involved a detailed review and desktop analysis of the
findings from the audits and audit reports of BSC and B-cycle participants in 2024. The review and
analysis were of 10 audit reports of nine participant organisations that are collectors, sorters and/or
processors for the B-cycle program.

The participants and sites audited and reviewed for this report are:

Nyrstar Processor Port Pirie, SA 24-Jul-24

_ Collector, Sorter, Laverton North, VIC 28-Nov-24
Envirostream Processor

Campbellfield, VIC 03-Dec-24

Collector Campbellfield, VIC 19-Mar-24

ActivGroup Collector Burwood, VIC 29-Jul-24

Environment Treatment
Solutions

Collector Minto, NSW 1-Nov-24
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16-Apr-24 and

Campbellfield, VIC

Collector, Sorter, 05-Jul-24
SEILTEL Processor
. 16-Apr-24 and
Ringwood, VIC 06-Jul-24
St Marys, NSW 17-Sep-24
Cleanaway Collector
Laverton North, VIC 10-Sep-24
The DocShop Aggregator, Traralgon, VIC 13-Mar-24
Collector
Aggregator de-identified Aggregator Not disclosed 09-Oct-24

Assessments of on-site Drop off points (DoPs) were scaled back from previous years due to
time and resource constraints with a total of eight conducted. These assessments were instead
supplemented by desktop DoP compliance evaluations conducted during monthly rebate
verification activities.

Further details are contained in Attachment 1.
1.1 Key findings

The B-cycle and BSC audit program and corrective action
process is proving effective.

A review and analysis of the 2024 findings compared to previous years shows improvement
across all key areas findings categorised as shown:

+ “System strengths” were up in total number and as a percentage of overall findings

+ “Conformities” were up
+ “Areas of concern” reduced
+ “Opportunities for improvement” also reduced

+ “Non-conformity” were reduced.

The audits have found that scheme participants are being pro-active in responding to the
potential issues with BSC and B-cycle accreditation, an indication of both growing awareness
of requirements and better management of program and accreditation necessities.

Accredited & Consumer Commission (ACCC), accredited by the
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This report shows that overall, there continues to be high levels of engagement and
involvement with the audits. Positive areas of the audit program are shown in high levels of
engagement and significant improvement in key audit categories, as well as active Collector,

Sorter, Processor responses to address non-conformance issues.

2. Introduction

The objective of B-cycle’s Accreditation Program for the collection and recycling network is to
confirm that all batteries through the Scheme are collected and recycled safely and
responsibly. Audits form part of this program which involves site inspections and document
review to verify operational practices meet scheme requirements.

Audits conducted through the program are in accordance with Battery Stewardship Council
(BSC) Collection Network Accreditation Protocols, including assessing operations against key
performance aspects and categories.

These audits are completed by third party auditing services on behalf of BSC. At a high level,
this includes:

+ identifying system strengths

+ reviewing evidentiary requirements and observing operations in action to confirm the
participant’s system of controls is effective across the following areas:

safety

environment

transparency

implementation and awareness by operators and management

reporting recovery rates and fates delivered by recyclers

+ + + + + +

conformance against B-cycle accreditation protocols.

The purpose of this report is to provide Battery Stewardship Council (BSC) an up-to-date view
and summary of the accreditation and conformance audits conducted over the calendar year
2024, including identifying challenges arising and recommendations for BSC to consider in
future planning.

Between January and December 2024, a total of 10 audits were conducted and completed
across 12 sites involving 9 Scheme participants.

Scheme participants involved in the audit program were Collectors, Sorters, Processors and
one Aggregator. Drop off Point (DoP) Health Checks were conducted on a smaller scale than
in 2023 but were supplemented by visual checks of DoP records, including photographs taken
at the time of battery collection on a monthly basis. Eight site based DoP Health Checks in

total were conducted in 2024.

Australian This Scheme is authorised by the Australian Competition
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Refer Table 1 for a summary of the audits conducted, noting that:

+ The key categories for Collector, Sorter and Processor (C,S,P) audits are outlined in the
B-cycle Accreditation Protocols and associated Application Checklist.

+ All audit reports are finalised following receipt of feedback from BSC and Auditees.

+ Drop off Point and Aggregation site audits were conducted using audit tools and templates
developed in partnership with BSC.

+ Final reports, presented to scheme participants by BSC, outline summary findings, a
summary of audit observations and corrective action requirements.

Table 1. Summary of Drop off Point, Collector, Sorter and Processor Audits conducted
from January-December 2024

Drop off Collector Total Audits
Participant points Aggregator Collector ’ Processor and DoP

- s t )
type (Dop Health sites only Proc::re:;or only Health

Checks) Checks

Audits
completed

Note that Drop off Point health checks for retail sites were unannounced and follow a specific
template assessing battery storage, safety and scheme requirements.

For further information regarding audits completed, refer:

+ Attachment 1 for details of all sites and site visit dates for audits conducted

+ Attachment 2 for details regarding the audit categories used to assess site performance
against scheme requirements.

3. Approach for report preparation

The methodology used to prepare this report involved desktop analysis of the 10 audits
conducted over the period January to December 2024.

Analysis was conducted in four steps described as follows:

Australian This Scheme is authorised by the Australian Competition
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Step 1. Database development

Initially, audit findings were captured in a format to enable a detailed analysis and generation
of relevant charts. This involved extracting audit finding data from audit reports, primarily
recorded in Microsoft Word documents, and ensuring accurate summary databases were
generated in Microsoft Excel.

Databases were created using audit finding terms, i.e.

+ System Strengths (SS)

+ Conformity (C)

+ Opportunity for Improvement (OFI)
+ Area of Concern (AOC)

+ Non-Conformance (NC).

It should be noted that the Drop Off Point Health Checks are conducted and recorded in
Microsoft Excel, which enabled direct use of data for these reports.

Three key databases collating finding data (pre-corrective action implementation) were
developed depending on the different audit types conducted. (Note: Corrective actions to
address findings were progressively being implemented at the time of preparing this report
and with progress monitored by the BSC).

Step 2. Analysis and summary charts
Desktop analysis of the database was conducted to produce summary charts of the audit

findings per audit category.

Summary information produced ensured that individual participants were not identifiable and
involved producing summary datasets for the different date range noted above. Dataset
summaries involved generating:

+ the total number of finding results for each audit category by SS, C, OFI, AOC, NC
+ the percentage of finding results for each audit category by SS, C, OFI, AOC, NC

+ summary data for corrective actions.

& Consumer Commission (ACCC), accredited by the P 7 of 33
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Step 3. Trends analysis

Analysis of trends included developing and identifying trends year on year in the period
calendar year 2024, noting that:

+ collector only participants were evaluated as an important subset of the overall C,S,P
participant types

+ separate analysis of Collector, Sorter, Processor was not conducted due to the potentially
identifying data from individual participants (noting only three participants in this
participant group)

+ no trend analysis was conducted for Aggregator participants, as only one site in this
category was audited during the reporting period.

Trends over time identified as:

+ no change is 1% or less
+ marginal improvement is 2% to 4%
+ significant improvement is 5% or greater

+ decline in performance is a negative result.

Step 4. Analysis of findings

Analysis of findings included review of all NC and AOC findings during 2024. Analysis involved
identifying common audit findings and theming contributing factors to the findings as follows:

+ Resourcing: challenges for day-to-day operations and systems management issues

+ Compliance processes: identified gaps in delivery of a systematic approach to identifying
and addressing compliance obligations - regulatory, B-cycle accreditation and internal
operational obligations

+ Information sharing: challenges related to data not being available at the time of the audit
or difficulties in obtaining information from partners.

Further to this, findings were listed against the following audit criteria categories (where
relevant) to build an understanding of conformance status:

Organisational and operational information

Management systems

Regulatory compliance

Battery container and Drop off points

Battery management (storage, transport, sorting, and processing)

Chain of custody and environmental sound management

+ + + + + + +

Site inspection (observations made by the auditor during the site inspection).

Australian This Scheme is authorised by the Australian Competition
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4. Audit results and trends

The following provides a summary of audit findings (pre-implementation of corrective
actions), as per the Scheme audit categories, involving Collector, Sorter and Processor
participants. Noting that:

+ company names have been removed to ensure individual participants are not identifiable

+ summary results include a comparison against audit findings for 2022-2023 financial year
and 2024 calendar year.

4.1 Collector, Sorter and Processor summary findings

Scheme participants have taken significant action in 2024 to reduce a high number of non-
conformance (NC) findings that were raised during the prior audit period (FY2023-FY2024).
This is as a direct result of the BSC Corrective Action process.

Table 2 and below summarises audit findings of Collectors, Sorters and Processors identifying
findings in corrective actions across the CY2024 period.

4.1.1 Key points

+ A total of 34 non-conformance findings were identified across the 10 audits conducted.
+ System strengths increased from 3.4% to 10.8% (as % total findings).

+ Aggregated conformance issues (AOC + NC) demonstrated significant improvements

across all categories representing a strong performance improvement.

Table 2. Audit finding summary for 2024

Findings Findings
corrective corrective

actions actions
Finding type CY2024 FY2023

System Strengths (SS) 63 (10.7%) 22 (3.4%)

+ Significant improvement in System
Strengths and conformity over the 2024
Conforms (C) 400 (68.3%) | 306 (47.0%) calendar year period.

+ Significant improvement with OFIs

o tunity f indicating an ongoing commitment in
s 41 (7.0%) 174 (26.7%) : .

Improvement (OFI) continuous improvement programs and

practices.

Batter)_/ . Australian Government, and has received financial Page 9 of 33
Recycling Scheme support from the Australian Government and industry.

B-cvcle : B This Scheme is authorised by the Australian Competition
[ y i & Consumer Commission (ACCC), accredited by the




Battery ACCREDITATION AND CONFORMANCE AUDIT PROGRAM

Stewardship
Council SUMMARY REPORT 2024

Findings Findings
corrective corrective

actions actions
Finding type CY2024 FY2023

Area of Concern (AOC) 50 (8.5%)

78 (12.0%
8 (12.0%) + Some improvement to the numbers of

AOC findings, which is moving in a
positive direction. Participants are
continuing to work to focus on
compliance activities and B-cycle
compliance requirements, which align to
AS5377 E-Waste Management System.
This will take some time to achieve.

= (o) o,
Non-Conformance (NC) 32 (5.5%) 71 (10.9%) T e —

Refer Attachment 3 for detailed C,S,P data sets.

Figure 1to Figure 7 represents this data in graphical form, including the breakdowns by finding

type and criteria category.

Figure 1. C,S,P audit findings summary Figure 2. C,S,P audit findings
FY2023 summary CY2024
10.9% 3.4% 5.5% 10.7%

8.5%

7.0%

47.0%

68.3%

B System Strength B Conformity
m Opportunity for Improvement ® Area of Concern
Non-Conformance

Australian This Scheme is authorised by the Australian Competition

]

- Gy t

+ B Cycle ccredited & Consumer Commission (ACCC), accredited by the P 10 of 33

- Batter)_/ eccatln Australian Government, and has received financial age (¢}
Recycling Scheme support from the Australian Government and industry.




B

Batter
Stewargship ACCREDITATION AND CONFORMANCE AUDIT PROGRAM
Council SUMMARY REPORT 2024

4.1.2 Initial audit findings (pre-corrective actions) FY2024

Figure 3. C,S,P ‘Non-Conformance’ findings FY2024

25.0%

3.1%
T T T
Organisat- Management Regulatory Container DoP Safety Battery Battery Battery Battery Chain of Environment- Cost Inspection
ional and Systems  Compliance Safety and Storage Transport Sorting Processing Custody ally Sound Reporting
Qperaticnal Transparency Management

Information

Figure 4. C,S,P ‘Area of Concern’ corrective actions FY2024

20.0%

14.0%

0.0% 0.0%
T
Organisat- Management Regulatory Container DoP Safety Battery Battery Battery Battery Chain of Environment- Cost Inspection
ional and Systems  Compliance Safety and Storage Transport Sorting Processing Custody ally Sound  Reporting
Operational Transparency Management
Infarmation
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Figure 5. C,S,P ‘Opportunities for Improvement’ findings corrective actions FY2024

19.5%
17.1%
14.6%
12.2%
9.8%
7.3% 73%
4.9%
2.4% 2.4% 2.4%
[ 00% - B 0 .
Organisat- Management Regulatory Container DoP Safety Battery Battery Battery Battery Chain of Environment- Cost Inspection
ional and Systems  Compliance Safety and Sterage Transport Sorting Processing Custody ally Scund  Reporting
Cperational Transparency Management
Information
Figure 6. Figure 5: C,S,P ‘Conformance’ findings FY 2024
0,
14.0% 15.0%
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ional and Systems  Compliance Safety and Storage Transport Sorting Processing Custody ally Sound Reporting

Operational Transparency Management
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Figure 7. C,S,P ‘System Strength’ findings corrective action FY2024

31.7%

22.2%
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0.0% 0.0% 1.6% 0.0% 0.0%
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4.2 Summary findings involving Aggregators

Only one (1) Participant audit whose site activities consist of only battery aggregation was
conducted over the 2024 period (note that most participants also collect and sort). Given only
one aggregator was audited during the reporting period, detailed results for this audit have
not been reported as they are not reflective of the broader Participant profile.

Note that Aggregators are not a specific Participant type in the B-cycle Scheme but have been
identified as sites in the battery recovery value chain where batteries are aggregated prior to
final transport to a Sorter or Processor. Therefore, these sites have been identified as requiring
an audit to appropriately identify and manage potential risks

4.3 Summary findings involving Drop off points

Drop off Point (DoP) assessments were conducted on a smaller scale in 2024 with eight sites
visited for health checks (supplemented by desktop verifications with photographic evidence
conducted by the BSC during monthly rebate verifications, results not included within this
report). In 2024, there were no significant non-conformances found during the onsite health
checks, however some sites were observed not meeting B-cycle branding requirements and
there was a continuance of non-scheme materials disposed of in DoPs.

With more than 5,000 DoPs now in the B-cycle network, it is prudent to continue ongoing
health checks of DoP’s, ensuring the number checked, whether via site visits or desktop
checks using photographic evidence is of a sufficient size as to be representative of the
network size.

5. Trend analysis

An analysis of audit data for the period was conducted to identify any observable trends and
demonstrated change across the audit requirements. Analysis included areas of:

+ improvement across Participant audit categories
+ little or no change in conformance

+ potentially declining conformance.

Australian This Scheme is authorised by the Australian Competition
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5.1 Collector Scheme Participants

This analysis involved Participants accredited solely as Collectors (see Figure 9). Overall, data
analysis identifies that these participants demonstrated an improved level of conformity and
decreasing levels of non-conformance between 2023 and 2024. Most of the decrease in non-
conformity appears to have transitioned to opportunities for improvement, suggesting an
overall reduction in risk but further systemic improvements could be made to operationalise
risk mitigation practices in day-to-day activities.

5.1.1 Key points

+ The aggregated non-conformance (AOC + NC) has risen from 11.1% in FY2023 to 17.5% in
CY2024. This overall increase is recognised predominantly in areas involving organisational
management systems, container safety and battery storage.

+ Opportunities for Improvement decreased from 25.4% on FY2023 to 6.8% In CY2024,
reflecting Improved system strengths, conformity and overall compliance.

+ The trend of more system strengths, more conformity and less OFls indicates overall
improvements to processes and procedures that improve compliance with B-cycle
protocols and standards (notably AS5377).

Battery . Australian Government, and has received financial Page 15 of 33
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Figure 8. Conformance’ for Collector participants FY2023 and CY2024

93%
87% 87%

n/a n/a
Organisat- Management Regulatory Container DoP Safety Battery Battery Chain of Cost Inspection
ional and Systems Compliance Safety and Storage Transport Custody Reporting
Operational Transparency

Information

mFY2023 mCY2024

' Conformance represents C and SS Findings for Collector participants over the specified reporting periods.
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The following analysis provides observations regarding trends across the audit categories for
Collector participants, noting that:

+ no change is 1% or less

+ marginal improvement is 2% to 4%

+ significant improvement is 5% or greater

+ decline in performance is a negative result.

Table 3. Collector only summary of trends by category FY2023
and CY2024 (as % conformity)

Conformance | Conformance

(C, SS) (C, SS)
CY2024 FY2023 Observations
Organisational and 82% 87% - Significant decline - some
operational information information was not available at the
time of the audit
75% 71% - Significant improvement
77% 54% - Significant improvement
68% 56% - Significant improvement
Drop off point 51% 62% - Significant decline (pertaining to a
management change in drop off point
management arrangements and
update of risk management
records).
87% 52% - Significant improvement
77% 43% - Significant improvement
- - - N/A
- - - N/A
Chain of custody 53% 47% - Marginal decline (a couple of
collectors had not kept tracking
and reporting up to date)
Environmentally sound - - - N/A
management
Cost reporting - - - N/A
Site Inspection 93% 86% - Significant improvement

This Scheme is authorised by the Australian Competition
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The changes with information systems are likely to reflect the on-going changes with
participants that are leading to some documentation not being recently reviewed and
updated. Improvement in key risk areas of battery storage and battery transport is significant
and a positive trend. The BSC continues to work with Collectors to improve B-cycle branding

presence at Drop Off Points.

5.2 Collector, Sorter and Processor Participants

The performance of the Collector, Sorter, Processor participants demonstrated an overall
improved shift of conformance with a lowering of findings categorised as opportunities-for-
improvement and areas-of-concern compared to 2023. Non-conformances increased slightly
however this is balanced against a backdrop of overall continual improvement.

5.2.1 Key points

+ Collector, Sorter and Processors have proactively addressed non-conformance findings
identified in 2023, increasing both system strengths (4.7% to 6.3%) and conformance
(54.2% to 74.7%).

+ The number of OFls increased from 6.8% in 2022-2023 to 20.3% of findings in 2024, which
reflects that Participants work done to date to address non-conformances, with some

identified further opportunities to improve systems and processes.
+ A decrease was observed for aggregated non-conformances (being AOC and NC).

+ Significant improvements in conformity (up 20.5%) indicate CSP participants have made
on-going and lasting enhancements of processes and systems, as well as becoming more
familiar with the B-cycle protocols and requirements.

+ That non-conformance increased from 1.0% to 4.4% is balanced against a reduction in OFls

and AOC, and an increase in SS.

+ Increase in NC typified by changes in collector’s activities, notably withdrawal from

managing, tracking and reporting Drop off points.

Australian This Scheme is authorised by the Australian Competition
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Figure 9. C,S,P audit trend summary FY2022-FY2023 and CY2024

74.7%

System Strength Comformity Opportunity for  Areas of Concemn Non-Conformance
Improvement

BFY2022-FY2023 mCY2024

The increase in non-conformance findings are related to information and management systems
and battery storage and transport audit criteria categories. The changes with information
systems are likely to reflect the on-going changes with participants, leading to some
documentation not being recently reviewed and updated.

Table 4 provides a summary of audit finding change, noted as improvement or no change,
noting that: No change is 1% or less; Moderate improvement is 2% to 4%; Significant
improvement is 5% or greater.

Table 4. C,S,P only summary of trends by category
2023 vs. 2024 (as % conformity)

Conformance Conformance
Audit category (C, SS) 2024 (C, SS) 2023 Observations

80%

Organisational and 84%
operational information

Moderate improvement

Management systems 79% 60% - Significant improvement
Regulatory compliance 77% 53% - Significant improvement
Container safety 77% 72% - Significant improvement

Drop off point safety and 63% 65% - Minor Decline

transparency

Battery storage 86% 70% - Significant improvement
Battery transport 73% 37% - Significant improvement
Battery sorting 100% 69% - Significant improvement

Battery processing 90% 43% - Significant improvement
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Conformance Conformance
Audit category (C, SS) 2024 (C, SS) 2023 Observations

Chain of custody 58% 42% - Significant improvement

Envn‘onmentally sound 75% 40% - Significant improvement
management

Cost reporting - - - Not within scope of audit

Inspection 93% 61% - Significant improvement
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6. Challenges meeting B-cycle
accreditation requirements

Analysis of audit NC and AOC findings provides insight into the key challenges faced by
scheme participants seeking to meet B-cycle accreditation requirements and as they continue
to deliver services under the scheme. Note that these ‘challenge’ areas are categorised based
on auditor insights gleaned during the audit process as well as auditor experience.

For this report, and as per previous discussions with BSC, the challenges are allocated into

three groups:

1. Resourcing challenges for day-to-day operations and systems management, for example
staff turnover and significant time required to fill technical roles.

2. Compliance frameworks that may at times be complex and time-consuming, and the
alignment of that with B-cycle requirements and audits. While an on-going issue of note,
participants show improved compliance overall.

3. Information sharing challenges for reasons of confidentiality or difficulties in obtaining
information from partners and/or downstream vendors, including lack of chain of custody
information as well some participants reporting difficulties gathering information and
verification on recovery rates. However, recent performance indicates overall improvements
are being made to processes, systems and procedures that improve compliance with B-

cycle protocols, downstream vendor reporting and standards.

In total in 2024 there were 50 AOC and 32 NC findings, noting:

+ the AOC findings are 8.5% of all findings and the NC findings are 5.5% of all findings

+ these findings show a significant improvement from previous years with AOC being down
12%, and NC being down 10.9% overall.

Table 5 provides the overall findings allocated high level auditor identified ‘challenge’ areas. On
review of data, the largest proportion of findings are operational focused, including:

+ battery management (storage, transport, sorting, and processing) representing 20% of

findings
+ battery container and Drop off points representing 29% of findings.

It is also worth noting that 14% of findings are in the Chain of Custody and Environmental

Sound Management audit categories, largely related to information sharing issues.
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Table 5. Number of challenges by audit area and by category

Compliance
Frameworks
(no. of findings)

Information Sharing
(no. of findings)

Resourcing

AUl eElsE (no. of findings)

Organisational,
Operations and
Regulatory Issues

1

Management
System Issues

Regulatory
Compliance

"
N

Battery Container
and
Drop off points

Battery
Management
(storage,
transport, sorting,
and processing)

N
()]

Chain of Custody
and Environmental
Sound
Management

—y
N

Site inspection
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7. Auditor observations

Participants generally displayed a high level of support for BSC and B-cycle and a willingness
for audits to proceed, and they demonstrated good levels of engagement throughout the
audit process.

However there remain some examples of resourcing constraints and lack of timely and
complete responses to requests for information which created challenges to the auditor and
overall audit process, leading to protracted audits and delays in issuing audit reports.

These issues manifested themselves around matters such as:

+ agreement to audit dates and agreement with schedules

+ provision of information and data throughout the audit process

+

key staff availability during inspections

+ allowing operations to be viewed during inspections.

Participants reported on a number of occasions that the BSC and B-cycle audit is just one of
many that the sites are required to do. Common examples of other audits that Participant’s
engage with include ISO accreditation audits, (environment, safety, quality, E-Waste) as well as
Government compliance audits, customer audits and other third-party programs. Conflicting
demands on Participant’s often led to protracted audit timelines, which created challenges

for all.

The corrective action plan process continues to show positive outcomes and is generally
welcomed by participants. The process enables transparency and accountability for all parties
to the audit and helps ensure issues are being addressed.

8. Conclusions and recommendations

This report shows in general good overall engagement and involvement with the audits by
most Participants, and as highlighted, demonstrates the importance of the corrective action
plan process. Positive areas of the audit program are shown in:

+ good level of engagement once an audit date is agreed upon and all required information
has been provided

+ Collector, Sorter, Processor showing significant improvements in key audit categories

+ active responses from Collector, Sorter, Processor participants through the corrective
action process.

Recommended actions at this time remain similar to previous reports, namely:

Australian This Scheme is authorised by the Australian Competition
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8.1 Information requests and document management

Continued co-locating key documents and good filing protocols on the BSC SharePoint
system which is accessible to auditors and BSC. Continued work to:

+ make it mandatory for participants to upload minimum sets of information and data before
an audit inspection is scheduled

+ requesting participants to update their SharePoint files on a quarterly basis or half yearly
basis, to assist with audit efficiencies

+ setup file structures in SharePoint to align with audit categories, which would further
improve audit efficiency.

8.2 Review and update audit protocol questions

BSC has reviewed and updated audit protocol questions and is responsive to enhance access
while maintaining integrity. As previously identified, and as the scheme develops, evolution of
the B-cycle protocol remains an on-going opportunity.

Consideration may also be given to separating some elements of the audit protocol and
processes such as the downstream verification being done as a distinct exercise.

8.3 Value adding for participants

Where possible and practical, BSC has tools and support materials available to participants to
assist as they develop and grow their battery recycling operations.

It is recommended that BSC consider widening support toward small and medium sized
businesses to help them resolve outstanding corrective actions. Importantly, support should
be directed at building participant capacity, for example:

+ support and training in using BSC tools, such as use of risk assessment tools

+ review of key procedures such as the B-cycle Scheme Commitment and specific participant
responsibilities and providing advice for improvements

+ on-going clear advice and support on container safety in accordance with the B-cycle
container protocols

+ ongoing work with Participants to assist in their understanding of the process-cycle
accreditation protocol, the audit process, streamlining it to make as efficient as possible
and time audits outside of key busy periods.

Australian This Scheme is authorised by the Australian Competition
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Attachment 1. Details of audits conducted

Processor 1 Port Pirie, SA 24-Jul-24
Laverton North, VIC 28-Nov-24
. Collector, Sorter,
Envirostream 2
Processor
Campbellfield, VIC 03-Dec-24
Campbelifield, VIC 16'OA5p3'2|42i”d
Collector, Sorter, ol
IEQTAL Processor 2
. 16-Apr-24 and
Ringwood, VIC 06-Jul-24
ActivGroup Collector 1 Burwood, VIC 29-Jul-24
Environment .
. Collector 1 Minto, NSW 11-Nov-24
Treatment Solutions
1 St Marys, NSW 17-Sep-24
Cleanaway Collector 1 Wingfield, SA 16-Dec-22
1 Laverton North, VIC 10-Sep-24
Not disclosed Aggregator 1 Not disclosed 09-Oct-24
The DocShop Aggregator, 1 Traralgon, VIC 13-Mar-24
Collector
Four retailer sites Drop off Point -
audited in WA Retail Sites 4 Perth, WA 21-Mar-24
Four retailer sites in Drop off Point - 4 Cairns, QLD 14-Apr-24

QLD Retail Sites

This Scheme is authorised by the Australian Competition
& Consumer Commission (ACCC), accredited by the
Australian Government, and has received financial
support from the Australian Government and industry.
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Attachment 2. Audit categories

Auditing was conducted in accordance with BSC requirements. All audits involved assessing
site performance against key performance aspects and categories.

Audit tools and templates are developed for different participant types, as follows:

+ Collectors, Sorters and Processors
+ Aggregators

+ Drop off points

Collector, Sorter and Processor categories

The key categories audited are outlined in the B-cycle Collector, Sorter and Recycler
Accreditation Protocols and associated Application Checklist, summarised in the table below.

Table 6. Collector, Sorter and Processor Audit Questions

1. Organisational & Operational - Identifying battery and related affiliations and site and
vehicle ownership.

Information

2. Management Systems - Processes to manage risks associated with collecting and
sorting of used batteries.

3. Regulatory Compliance - CSP compliance with existing collection, storage and
transportation regulations.

4. Container Safety - Collection containers are designed and used in ways that
minimise the risk of an incident and protect worker and
community safety.

5. Drop off Point Management - Drop off point safety and transparency.

(N e B e RS L e R E A (- C Ml ¢ Battery storage safety and compliance throughout the
operations.

7. Battery Transport - Safety and compliance for transport activities.

8. Battery Sorting - Confirming procedures for sorting battery chemistries and

management of non-conforming batteries.

9. Battery Recycling - Processing activities conform to BSC protocols and AS
5377 (or equivalent), including confirming final fate of all
battery materials collected, sorting and processed.

10. Chain Of Custody - Chain of custody from batteries received to final
processing either onshore or offshore.

1. Environmentally sound - Ensuring that all batteries collected are ultimately
processed in an environmentally sound manner and in

management . .
accordance with BSC recovery rate criteria.
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12. Cost of service

13. Site Inspections (additional
auditor observations made

service.

during audit site inspection)

Aggregator Category

Commitment to transparency and disclosing the costs of

Involving a site inspection of the battery receival, storage,
and processing areas to verify systems implementation and
EHS performance.

Aggregator audits involve a process of document review and site inspection in order to report

against categories and specific audit questions outlined in the table below.

B

Category

1. Permits

2. Battery Storage

Legal Storage

Times

Stockpiling

Chain of
Custody

B-cycle
Battery
Recycling

Scheme

Table 7. Aggregate Audit Questions

Audit question

Permits and Approvals are in
place for battery aggregation
and storage activities?

Battery storage meets
regulatory requirements.

Systems are effective for
meeting legal storage times.

Stockpiled batteries not in
evidence.

Chain of custody evidence for
tracking B-cycle collections is
maintained.

Copy of EPA Permit available on site, copy
provided.

Planning Approval available and a copy
provided.

WorkSafe permissions relating to battery
storage available, and a copy provided.

Documented Storage Plan available and
copy provided.

Storage Plan Compliant with Regulation
requirements and meets BSC requirements.
Storage inventory management system has
been implemented, observed during
inspection as meeting BSC requirements.
Inventory reports provide site storage
(total tonnes).

Confirm EPA licence limit on storage time
(where relevant).

Inventory records confirm batteries stored
less than 6 months.

All scheme batteries are recorded by the
site inventory system.

No legacy stockpiles observed on site
(stock > 1 tonne).

Chain of custody data is maintained at site,
evidence sighted.

Information maintained includes:
Aggregation weights, Battery types,
dispatch records.

Records confirming dispatch to nominated
Collector.

This Scheme is authorised by the Australian Competition

& Consumer Commission (ACCC), accredited by the
Australian Government, and has received financial
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Category

Container
Protocols

Housekeeping

Manual
Handling

Receiving
Procedures

. Weighing

. Risk
Assessments

12. Fire Safety

13. Emergency
response

+ B-cycle
| - Battery

Recycling

Scheme

ACCREDITATION AND CONFORMANCE AUDIT PROGRAM

Audit question

Storage and aggregation
battery containers meet B-
cycle container Protocols.

Facility safety and
housekeeping observed to be
effective.

Manual handling procedures
and practice Safe Work
requirements in the
applicable jurisdiction.

Battery receiving procedure
and practice meets B-cycle
Collection and Recycling
Accreditation Protocols.

Weighing Scale calibration
records are current.

Risk assessment and safety
plan is consistent with the
B-cycle Template Risk
Assessment for Collectors.

Appropriate fire safety
measures in place and
observed to be effective in
practice.

Emergency preparedness and
response in place and
observed to be effective.

SUMMARY REPORT 2024

Compliant labelling, specifying relevant DG
Code (for transport)

Labels clearly identify weight and
chemistry type.

Storage meets best practice (indoors,
hardstand, accessibility).

Housekeeping observed by auditor as
acceptable.

Manual handling of batteries has been
eliminated; systems observed during site
inspection.

Manual handling hazards identified, and risk
assessment conducted.

Evidence of controls were sighted and
observed as effective.

Staff have been trained in key handling
procedures.

Battery handling and storage procedure
available, and document provided.

Training conducted and evidence sighted.
Spill kit’s available and fully stocked.

Scale calibration records available, copies
provided.

Calibration test records are current and
identify system Passing tests.

Uses an approved battery aggregation
container.

Has provided a battery storage safety plan
and risk assessment that meets BSC
requirements.

Has implemented controls specified on risk
assessments, and has observed these to be
effective.

Maintains training up to date staff safety
training records.

A site fire risk assessment has been
conducted, with a copy provided.

Fire equipment testing is up to date.

Site has in place an emergency evacuation
plan.

Emergency evacuation plans are visibly
posted in prominent locations.

Staff interviews confirm staff clear
understanding of emergency procedures?

This Scheme is authorised by the Australian Competition

& Consumer Commission (ACCC), accredited by the
Australian Government, and has received financial
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Category Audit question

Procedure available and documented

. Non-scheme Procedure ensuring no cross-

Battery contamination of scheme clearly specifies out of scope batteries are
Management batteries with out of scope or tracked and double counting is not
E-Waste batteries. occurring.
Procedure observed in practice to be
effective.
. Certifications Site operations conform to - 1SO1400T1 certified
applicable certifications . 1SO 9001 certified
(CIEETlE LoTs els . ISO 45001 certified
mandatory).
. E-Waste E-Waste collectors - AS 5377 certified
Management certification (mandatory).

Drop off point category

Drop off point audits involve a process of document review and site inspection in order to
report against categories and specific audit questions outlined in the table below.

Table 8. Drop off point Audit Questions

Category Audit Question

1. Approved Collector - Partners with a B-cycle accredited collector and meets general
commitments.

Battery collection container on site is provided or approved by B-
cycle accredited Collector.

2. Container Conformance - Battery collection container on site is provided or approved by a
with Scheme B-cycle accredited collector.

Requirements - Battery collection container meets B-cycle container protocols.
The container contains an easily visible B-cycle sticker/logo.

There are communications near or on container that clearly
stipulates bin is for collecting used batteries.

There are communications near or on container to provide
additional safety messaging (e.g. taping of terminals)

The container is located with easy, safe access by users and the
public (if public Drop off point)

The container is not overflowing or at capacity or staff has
confirmed a pick-up has been arranged.

There are nearby options for other waste/recycling to be
disposed of to avoid contaminants.

The container is easily accessible by collector.

The container is fixed or difficult to move.

The container is in a well-ventilated, indoor or undercover area
that is away from direct heat and sunlight.

The container is generally in good condition and does not have
any significant wear and tear or damage.
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3. Staff Training and - At least one staff on-site confirmed they are aware of B-cycle, its
Emergency Response purpose and had completed B-cycle Drop off point safety

training.

It has been confirmed on-site that staff were aware of what to do

in the event of a battery fire.

It has been confirmed on-site that staff were aware of what to do

in the event their battery container was damaged.

Implementation of effective procedures for ensuring cross-

contamination of out of scope or e-waste batteries are tracked

and double counting is prevented.

4. Management Procedures - A Register of Customers dropping off >15kg is up to date with

name, contact information and date of drop off for traceability
purposes.

Batteries >15kg dropped-off are kept separate for 15 days from
the receipt date on the register.
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Attachment 3. Collector, Sorter, Processor (C,S,P) data sets

Table 9. C,S,P Audit findings 2024

Organisational and
Operational Information
Management Systems
Regulatory Compliance
Container Safety
Drop off point Safety
and Transparency
Battery Storage
Battery Transport
Battery Sorting
Battery Processing
Chain Of Custody
Environmentally Sound
Management
Cost Reporting
Inspection

System
Strengths

Conformity “

Opportunity
for
Improvement

Area of
Concern

3
41
0
Non-

2
Conformance 2 !
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Attachment 4. Drop off Point detailed data

Opportunity
Systems for
Strengths Conforms
Audit category (SS) «©

Container provided by 0
Approved Scheme Collector

Container Conformance with 22
Scheme Requirements
Staff Training and 2
Emergency Response

Management Procedures

B-cycle % Australian This Scheme is authorised by the Australian Competition
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