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Driving value-chain collaboration to shape a productive, circular future

Civic Futures Lab values our ongoing partnership with the Battery Stewardship Council,
supporting BSC’s mission to drive systems change for a circular economy through the B-cycle

Scheme.

As convergence architects, we specialise in aligning stakeholders across the value chain,
connecting industry, government, and community to translate complex stewardship challenges
into practical, scalable action. The 2025 B-cycle Retailer & Importer Forums exemplify this
approach, bringing diverse market leaders together to build shared understanding, unlock
collective capability, and accelerate Australia’s transition to a more circular and productive

economy.

It is a privilege to work alongside the BSC Board and Executive to facilitate these critical
conversations and identify opportunities that will enable retailers and importers to move
confidently into a regulated environment, while reinforcing the role of stewardship in achieving

climate, resource security, and productivity outcomes.

To support this, Civic Futures Lab has contributed a set of “Game-Changing Ideas” in this
report, propositions designed to spark robust industry dialogue, test appetite, and identify
scalable actions that could inform the next phase of BSC’s work with retailers and importers.
While not formal BSC commitments, these ideas are intended to stimulate strategic discussion
and collaborative exploration of what’s possible as we work together to realise the full potential

of the B-cycle scheme.

Bronwyn Voyce
Founder

Civic Futures Lab

Civic Futures Lab acknowledges the traditional owners and custodians of country
throughout Australia and acknowledges their continuing connection to land, waters
and community. We pay our respects to the people, the cultures and the elders past,
present and emerging.

Disclaimer

Civic Futures Lab and the authors have used all due care and skill to ensure the material is accurate as at the date of this report.
Civic Futures Lab and the authors do not accept any responsibility for any loss that may arise by anyone relying upon its
contents. The designations employed and the presentation of material throughout this report do not imply the expression of

opinion on the part of Battery Stewarship Council. The ideas expressed are those of the authors only.
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