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Purpose Types of audits and verification

B-cycle accreditation is supported by audit and verification The I_3-cyc|e.C.ommitment, Codes of.Practic.e and _P_"Ot‘?CO|5
activities that ensure the Battery Stewardship Council require Participants to cooperate with audits, verification
(BSC) can confirm Participant obligations are being met, activities and requests for information. Key activities

and batteries are being managed safely, legally and include:

responsibly. operations remain safe and transparent. .
P v-op P Levy audits

BSC conducts random audits of accredited importers to
verify import data and levy calculations. These are
typically performed by independent financial auditors,
although BSC may observe them.

This Information Sheet outlines the different audit and
verification activities undertaken by BSC and how they
support the integrity of the B-cycle Scheme.

Drop off Point Health Checks

Drop off Point Health Checks are brief inspections that
verify adherence with the Drop off Point Code of Practice.
Conducted randomly by either BSC or an independent
third party, they assess:

e container safety and maintenance
e B-cycle branding and safety labelling
e risk assessments and safety plans

e training records.

Collection & recycling network accreditation audits

These are the most comprehensive audits within the B-
cycle network and are an essential requirement for rebate
Why B-cycle COI‘ICIUCtS audits and eligibility. Accreditation audits are conducted annually,
=gn . using criteria set out in the Collection and Recycling
Verlflcatlon Network Accreditation Protocols.
B-cycle’s accreditation as an ACCC authorised Voluntary While BSC typically outsources these to independent
Product Stewardship Scheme requires BSC to demonstrate
Participants are meeting their obligations and operating
within Scheme requirements,

organisations, we reserve the right to witness or conduct
them in-house, particularly to improve the system, manage
risks or in cases of constrained resources.

The B-cycle accreditation program is governed by the

Commitment document, and the Collection and Recycling Unannounced audits
Network Accreditation Protocols. Conformity to these is Unannounced audits are conducted without prior notice to
monitored through audit and verification activities to: verify participant practices reflect their commitments and

conform with Accreditation requirements. They may occur
at any time and are conducted by qualified BSC or
independent auditors.

e provide assurance to governments, accredited
importers and retailers, and consumers that Participants
are meeting their commitments and applying the
Accreditation Protocols; and Unannounced audits have been a feature of the B-cycle

o ensure Collectors, Sorters and Recyclers are operating Scheme since its original design and were strongly

to standards that protect Australian communities and supported through industry consultation.
environment.

This Scheme is authorised by the Australian Competition & Consumer Commission (ACCC)
and has received financial support from the Australian Government and industry.

REF: 3.3.3 | B-cycle Info Sheet Auditing 101 20260623.docx


https://bcycle.com.au/wp-content/uploads/2023/05/B-cycle-Commitment-Form-20250214.pdf
https://bcycle.com.au/wp-content/uploads/2025/08/B-cycle-Network-Accreditation-Protocols-FY-2025-20250710.pdf
https://bcycle.com.au/wp-content/uploads/2025/08/B-cycle-Network-Accreditation-Protocols-FY-2025-20250710.pdf
https://bcycle.com.au/wp-content/uploads/2023/05/B-cycle-Drop-off-point-Code-of-Practice-20230913-FINAL.pdf
https://bcycle.com.au/wp-content/uploads/2025/08/B-cycle-Network-Accreditation-Protocols-FY-2025-20250710.pdf
https://bcycle.com.au/wp-content/uploads/2025/08/B-cycle-Network-Accreditation-Protocols-FY-2025-20250710.pdf
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They are a common feature of accreditation and
certification programs, including the Australian Recyclers
Accreditation Program and the e-Stewards Standard,
where they are used to verify compliance, manage risk and
support program integrity.

Collection rebate claim verification

BSC verifies collection rebate claims submitted by
Participants each month including:

o Drop off Point accreditation status
¢ Conformance with Protocols
¢ Chain of custody.

These verifications are primarily conducted in-house by
BSC.

Processing rebate claim verification
This involves annual verification of:

¢ monthly storage and processing plans

e onsite storage of batteries to confirm inventory, safe
handling and storage practises

¢ Evidence required under AS 5377: 2022 including value
chain mapping, contracts and invoices, legal transport
and export, downstream processing activities and
calculation of recycling outcomes.

In 2025 this process was separated from the annual
accreditation audits and brought in-house to:

o strengthen BSC’s oversight of recycling outcomes

o reflect the distinct nature of recycling outcome
verification compared with environmental, health and
safety audits

e« reinforce Scheme credibility and provide confidence in
reported recycling outcomes

o support the transition between external audit providers.

Never bin your batteries
B-cycle them at bcycle.com.au

Auditor and verifier qualifications

BSC may conduct audit and verification activities in-house
or engage independent third-party auditors. In all cases,
auditors and verifiers must be suitably qualified and adhere
to confidentiality requirements.

Annual accreditation audits are conducted in accordance
with recognised international auditing standards including
ISO 17021 and ISO 19011.

BENEFITS OF AUDITS

In addition to supporting accreditation, audits can
help Participants:

+ increase readiness for regulatory inspections

+ adopt recognized industry and international best
practices

+ strengthen internal systems and processes

+ identify organizational strengths and
opportunities for improvement

+ maintain eligibility for B-cycle rebates.

Successful audits

Accreditation requires the successful completion of
announced and unannounced audits. Participants are
expected to cooperate with auditors throughout the
process, including by:

e providing access to employees, contractors, records
and documents

e providing access to storage areas, containers and other
relevant operational areas

e supporting audit activities, including interviews and
audit trail verification

o treating auditors with professionalism and respect.

Reasons for stopping an audit

Auditors may suspend or terminate an onsite audit if they:

e identify an unsafe situation that poses a risk to
themselves or others

e experience or witness disrespectful, demeaning,
humiliating or bullying behaviour

e are unable to complete the audit due to restricted
access to records, employees, containers, or locations.


https://acor.org.au/wp-content/uploads/2023/05/220627_acor_accreditation_report_june_2022_-_appendix_5.pdf
https://acor.org.au/wp-content/uploads/2023/05/220627_acor_accreditation_report_june_2022_-_appendix_5.pdf
https://e-stewards.org/wp-content/uploads/2023/09/e-Stewards-Standard-V4.1.pdf
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Collection & recycling network audit
& accreditation process

The following process applies to the Accreditation of
Collectors, Sorters and Recyclers:

Steps

1. Applicants submit accreditation documents to BSC for

review to confirm Scheme eligibility.

9

2. Accreditation audit plan is prepared and
communicated to the Participant.

9

3. Accreditation audit is scheduled in consultation with

This process is designed to ensure:

o conformance with legal requirements and Scheme

Protocols

o safe collection, transport, and storage of batteries

¢ employees and contractors are appropriately trained
and equipped

o traceability of batteries and recovered materials.

e environmentally sound management of batteries and
battery materials

e transparent reporting of Scheme costs and operations.

Types of findings

Finding Type

System
Strength

Conformity

Opportunity

for
improvement

Area of
Concern

Non-
conformity

Definition

Procedures and practices demonstrate best
practice and are maintained and shared across
the organisation.

Procedures and practices meet requirements
and are effectively implemented.

Systems are generally effective but could be
improved to support ongoing conformance or
enhance performance.

A Scheme requirement is not being
consistently implemented and action is
needed to avoid a potential non-conformity.

A required system or process is absent,
ineffective, or trends indicate a serious system.
The issue presents a significant risk to
environmental, health, safety, or traceability
outcomes.

the Participant.

¢ Corrective action process

4. Accreditation audit is conducted with opening and

. . Participants are responsible for addressing audit findings
closing meetings.

within the timeframes set out in the following table, unless
A otherwise agreed.

5. Auditor provides Draft Audit Report to BSC for review

and feedback. The BSC appointed auditor (or delegate) will evaluate the

effectiveness of corrective actions Non-Conformances,
A Areas of Concern and Opportunities for Improvement.

6. Auditor finalises the draft Audit Report and submits to

BSC. Schedule

Finding Type

L 4
Opportunity for

improvement

12 months
7. Audit Report is issued to Participant for review.

3 months, or to a schedule unless
Area of Concern - . .
L 4 otherwise agreed in writing

8. Audit Report & Corrective Action Plan are agreed and 1 month, or to a schedule unless
implemented. otherwise agreed in writing

Non-conformity

Never bin your batteries
B-cycle them at bcycle.com.au
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Suspension and revocation policy

BSC has a formal process for suspending or revoking

accreditation where a Critical Non-Conformance (CNC) is

identified.

A CNC is a serious and wilful non-conformance, non-
compliance, or potential act that may bring the Scheme

into disrepute. It may be identified during a B-cycle audit

or outside one.

The framework that governs this process is outlined below:

1. Identification & initial review

Identifies potential CNC or receives a complaint, conducts an
initial review and determines if there are grounds to investigate.

3

2. Notification to the Participant
If warranted, BSC investigates the matter and issues a draft
CNC Report.
2

3. Participant response — up to 15 business days
The Participant responds in writing, proposing a remedy, along
with a fair and reasonable timeframe to correct any factual
anomaly or misinterpretation.
L 2
4. Review & Board consultation

BSC reviews the response and consults the Chair of the Board
and the Chair of the Risk & Audit Committee.

3

5. Determination

Does the matter meet the threshold of a CNC?

#No ¥ Yes

Major or minor non- 6. Letter of Outcome

conformity Issued to the Participant:

Referred for corrective findings, timeframes and any
action. required remedies.

4

Outcome

Corrective action | Suspension
(= 30 days)

Revocation | Re-accreditation
(after = 2 years)

7. Right of appeal

Appeals considered by BSC
Board. No public status report is
made during.

Never bin your batteries
B-cycle them at bcycle.com.au

Due process

Issuing a CNC initiates a formal review process and does
not pre-determine an outcome. Participants are provided a
reasonable opportunity to respond before any
determination is made.

BSC’s auditing philosophy

The BSC adopts a business improvement approach to
auditing, rather than a punitive one. However, it is essential
that BSC can verify that participants are meeting their
commitments. These commitments form the foundation of
BSC’s ACCC authorisation and its obligations to
governments, industry and the Australian community.

Need more information?

For more information visit the B-cycle website or

contact the Battery Stewardship Council at
contact@bsc.org.au



https://bcycle.com.au/wp-content/uploads/2024/05/B-cycle-Suspension-and-Revocation-Protocols-20240408-R1.pdf
mailto:contact@bsc.org.au
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